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5.0 ALTERNATIVES TO THE PROPOSED ACTION

Alternatives to the proposed action include:
o] Not develop a National Training Center.

o Utilize Fort Irwin but alter the project description to
decrease the amount of personnel permanently stationed
at the base.

o Develop a National Traiing Center at a different loca-
tion.

The benefits, costs and risks of the proposed alternatives
are considered as they impact on the human environment.
Detailed tactical, fiscal and inter-service interoperability
considerations of alternative sites are discussed in "National
Training Center - Alternative Site Analysis", by the United
States Army Forces Command.

5.1 NO ACTION ALTERNATIVE

This alternative would eliminate the National Training
Center as a mechanism for training armored and mechanized
battalions.

The benefits of this alternative would be that the adverse
environmental and socioceconomic impacts listed in Chapter 3
would not occur. The resources planned to be expended would
be diverted to other defense needs or government programs Or
would not be expended. A major commitment of labor, materials,
natural and cultural resources need not be undertaken. An
increase in adverse impacts on wildlife, vegetation, water

and archaeological resources would be avoided. The environmental
factors of air, water, land, ecology and sound, and socioecono-
mic factors would remain in their present state. These
factors relate to the present use of Fort Irwin as a training
site for the Reserve and Active Components. The possible
impacts (i.e., increased employment, tax base, etc.) of the
proposed action would not be realized.

The specific environmental risks involved in this alterna-

tive are minimal. The type of training envisioned to take

place at the National Training Center cannot be conducted at
present division stations because of restrictions imposed by
Federal Communications Commission regulations, lack of land
and air space, and environmental considerations.
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5.2 ALTERNATIVES WHICH UTILIZE FORT IRWIN

There are three proposed alternatives which use the Fort
Irwin site: _

o Option 1 - Eliminate from the proposed program those
combat units to be permanently stationed at the base
(the "opposing force") and substitute for them a con-
tractor supplied force of 300 civilians to act the part
of the Army's opposing force. Direct employment would
be approximately 2,095.

o} Option 2 - Eliminate from the proposed program those
combat units permanently stationed at the base as the
opposing force with rotating brigades supplying their
own opposing force. Direct employment would be appro-
Ximately 1,795.

0 Option 3 - Maintain the status quo with the State of
California in control of the Fort. A support agreement
with the California National Guard would provide main-
tenance of the equipment pool. Approximately 140
additional maintenance personnel would be added to the
current work force. An active Army force on 30 ()
days temporary duty would operate ranges for the active
Army rotational forces. The strength of this force
would be about 25 officers and 100 enlisted personnel.
Direct employment would be approximately 468.

All three of these options would substantially reduce the

_ number of personnel permanently stationed at Fort Irwin as

well as reduce the demand for goods and services envisioned
in the preferred program. Table 2 compares the projected
employment and housing requirements for these three options.

Impacts concerning the use of the reservation for military
exercises would remain the same under all three options.
Housing requirements within the cantonment area would be
reduced from the proposed program by 25% under Options 1
and 2 and by 92% under Option 3. This, combined with a
decrease in employment of 22% under Option 1, 33% under
Option 2, and 82% under Option 3, would lengthen the time
estimates for years of water remaining within current
resources.

Housing demands within the Barstow Area would decrease
relative to the proposed program by 12% under Option 1, 41%
under Option 2 and 68% under Option 3. All options would
lessen the degree of impact on the Barstow Area housing
market with Option . again presenting the least critical
alternative. Primary civiiian employment within the Barstow
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